
Case Study

	   COMPANY
An American multinational conglomerate company providing a multitude of commercial, e-commerce, and 
logistics & transportation services to organizations all over the world.

	    CHALLENGES
The client’s e-commerce platform 
had multiple challenges. The 
platform’s outdated User Interface 
(UI) made order management 
and customer interactions difficult, 
resulting in high mobile and web 
user bounce rates. Furthermore, the 
platform struggled to scale during 
high traffic, resulting in performance 
issues that negatively impacted 
sales, user experiences, and overall 
satisfaction.

Salesforce Commerce Cloud 
Implementation
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With the integration of Einstein AI, real-time analytics, mobile-friendly User Interface (UI), scalable cloud-based 
architecture, and multilingual support features, the modernized e-commerce platform addressed all potential 
challenges that the client had with their legacy e-commerce application. The application resulted in:
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	    SOLUTION
This project was not purely a platform upgrade; it was a digital transformation journey. The client collaborated with 
V-Soft to develop a scalable, future-proof e-commerce platform. By leveraging the best practices in Salesforce 
Commerce Cloud, our digital team developed a user-friendly e-commerce application.

	� Einstein AI: Leveraged Commerce Cloud Einstein, a generative AI tool to personalize user experiences, 
predict customer needs, and drive conversions.

	� UI Enhancement: Provided an interactive, intuitive, and responsive UI design for effortless user experiences 
across all devices.

	� Scalable Cloud Architecture: The cloud-based application smoothly managed spikes in traffic, providing 
seamless service and customer satisfaction.

	� Real-time Analytics: Enabled real-time analytics tools to help the client gain actionable insights from 
customer data and optimize digital performance.

	� Order Management: Implemented a unified order management system to streamline the process, minimize 
processing time, and maximize efficiency.

Technologies Used
	� Salesforce Commerce Cloud

	� Salesforce Einstein AI

	� Mobile-First Design Framework

	� Integrated Order Management 
System

	� Real-Time Analytics Tools

40%
Reduction in bounce 
rates from mobile users 20%

Increase in 
conversion rates

35%
Reduction in order 
processing time 20%

Improvement 
in customer 
satisfaction scores 

Increase in online sales 
revenue within the first 
year

25%
Increase in customer 
engagement30%
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